Case Study

Cosmetics

GWP® Solutions for
Better Weighing Results and Processes

In an effort to optimize their processes, TheraSkin has adopted the METTLER TOLEDO
Good Weighing Practice™ (GWP®) guideline for their weighing instruments. As a
result, maintenance and calibration service costs have been reduced by 27%.

Process breakthrough

TheraSkin is a Brazilian company with more than 13 years of experience in the development
and production of skin freatment products. Based on scientific principles, GWP (a method
for risk management and quality control infroduced by METTLER TOLEDO), mapped the
application of 78 balances used by TheraSkin in its laboratory in order fo analyze specific
instrument risks and their subsequent correlation with process tolerances.
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For Marcos Vinicius, TheraSkin’s in-
strumentation technician, the adap-
tion of GWP meant an overhaul of the
entire system.

“There was even a reformulation
of infernal processes, including a
change of habits and culture. Now,
all balances have tags that inform
the operator of the minimum weight
that each one supports. This has
cerfainly resulted in a processes
breakthrough for our company," he
explains.

Weighing without risk

The GWP methodology analyzed the
five stages in the life cycle of a bal-
ance, starting with a full evaluation
of weighing process characteristics.
This included potential risks of inac-
curafe measurements and process
impacts in regard to relevant regula-
tions or standards. From this survey,
the guideline further provided specif-
ic and individual recommendations
for each balance including informa-
tion about minimum weight, required
tests for routine checks, regularity of
checks and calibrations, standard
weights required and the control
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limit for each test. The entire process,
from data collection, analysis, pre-
sentation, implementation and train-
ing, lasted three months.

"All balances were submitted fo
consistency analysis with the pro-
cedures we perform here. The study
highlighted that the balances we
maintain and calibrafe every three
months could have this period ex-
tended to every six months and,
similarly, those maintained and cali-
brated every six months extended
to once a year,” says Pasquale Loi-
acono, TheraSkin’s engineering and
maintenance manager.

"GWP identified that the calibration
period and frequency of periodic
verification tests were overestimated.
The fool was applied to TheraSkin’s
installed base resulting in fime and
labor reductions as the total plant’s
balance checking time was greatly
reduced, increasing equipment
production fime,” explains Daniela
Soares, METTLER TOLEDOQ’s Labora-
tory Division product manager.

Pasquale Loiacono said that the

TheraSkin benefited from the comprehen-
sive reports and supporting documentation
provided by GWP® Verification.

methodology created by METTLER
TOLEDO provided the missing refer-
ence fo justify the weighing equip-
ment used by TheraSkin.

"There weren't specific technical
standards directing us fowards the
regularity of checks and calibrations,
except for the balance manufactur-
er's recommendations. GWP helped
us fo defermine the range of tests,
weights required for each balance,
correct tests and folerances for regu-
lar checks and systematic fests that
minimize risks and reduce costs.
We have adopted all of these GWP
recommendations as our standard
operating procedures,” said the en-
gineer.

"The method was so effective for
laboratory processes that in June
2010, ANVISA (National Agency for
Sanitary Vigilance) carried out their
inspection in occurrence with Good
Production Practice. They were not
able fo identify any instances of
non-compliance regarding weighing
processes.”

» www.mt.com/GWPVerification



